If you have any Questions

regarding Navis please contact

your Operations Manager

eJohan van Niekerk — 083 2861894
Moffat Ramatswane — 083 4548307
*Michael Vilakazi — 083 2585529




Why Navis?

To have single improved and integrated
container operating systems for TFR and TPT
that will:

v’ Enhanced planning and management.of
containers across the value chain

v Increased customer system interaction and
visibility

v'Reduced risk of customer claims due to
misplaced containers

v Enhanced Customer Satisfaction Resulting to
More Business

v Improved Data accuracy and integrity

v'Reduced unplanned movements and stacking




Navis System is a

container terminal
operational system
that will be replacing

the current (Container

Movement
Management) CMM
System.

Hand held
terminals for
use by Cargo
Coordinator
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Vehicle Mounted
Terminals (VMT) will
be installed in
Reachstackers and
MAFI’s through which
Senior Service Drivers
will receive
instructions and
confirm completion of
tasks




With Navis we stack containers
as instructed by the Controller
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If you can not place a container in the
correct position as instructed , Inform
the Equipment Controller immediately
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This wrahgly placead
container 15 gohha

slow us downl




If you are unable to place a
container in the position
advised by the system,

DO NOTDUMPIT.

Operator 17 to
Equipment control,




I must go to the
position in the
Terminal as indicated
on my pick up ticket I
received at the gate

ABC Trucking Co




One MISSING CONTAINER
can affecta

WHOLE ASSEMBLY LINE
so we cannot short-ship.

This terminals

Negligence is
causing me to loose
money
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What do you mean
you’ve lost the
container!!!

THIS IS THE LAST TIME

| USE RAIL !!!

UPSET A CUSTOMER
and we could
LOSE THE CUSTOMER!
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If all the TFR
employees update Having visibility on the
their activities Transnet Navis system
we can all benefit :
enabling me as a customer

from better .
service to Track my containers

Rail Customer
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This"wrongly
placed.container
is going to delay

thesAnaconda and
make us appear
unscheduled






